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Agenda

● Overview of Indicator 12
● Reviewing Indicator 12 Data
● Monitoring Indicator 12 Data



Overview of Indicator 12



State Performance Plan

● Individuals with Disabilities Education Act (IDEA) requires each state to 
submit a State Performance Plan (SPP)

● There are 17 indicators determined by Office of Special Education 
Programs (OSEP) based on requirements of IDEA

● Annually, the California Department of Education (CDE) is required to 
collect data and report performance on the indicators to OSEP as a part of 
the state-level Annual Performance Report (APR)

● Similarly, CDE reports to local educational agencies (LEAs) a local-level APR
● Selected data from the APR is used to determined CDE’s special education 

monitoring activities

Source: System Improvement Lead (SIL) State Performance Plan Indicator Guide 
https://systemimprovement.org/uploads/resources/sppi-guide-compliant%204.12.24.pdf 

https://systemimprovement.org/uploads/resources/sppi-guide-compliant%204.12.24.pdf
https://systemimprovement.org/uploads/resources/sppi-guide-compliant%204.12.24.pdf


Indicators at a Glance 

System Improvement Lead (SIL) State Performance Plan Indicator GuideSource: https://systemimprovement.org/uploads/resources/sppi-guide-compliant%204.12.24.pdf 

https://systemimprovement.org/uploads/resources/sppi-guide-compliant%204.12.24.pdf
https://systemimprovement.org/uploads/resources/sppi-guide-compliant%204.12.24.pdf


Indicators at a Glance 

System Improvement Lead (SIL) State Performance Plan Indicator Guide

Collected in End of 
Year (EOY 4) California 
Longitudinal Pupil 
Achievement Data 
System (CALPADS)

Source: https://systemimprovement.org/uploads/resources/sppi-guide-compliant%204.12.24.pdf 

https://systemimprovement.org/uploads/resources/sppi-guide-compliant%204.12.24.pdf
https://systemimprovement.org/uploads/resources/sppi-guide-compliant%204.12.24.pdf


Indicator 12 Introduction

Source: https://vimeo.com/795747972

https://vimeo.com/795747972
https://vimeo.com/795747972


Indicator 12 Summary

● Reported in EOY 4 to CALPADS
● Includes students receiving Part C services

○ May not be known to the LEA
● Does not include student receiving Part C services, 

who:
○ were determined ineligible by third birthday, 
○ their parents refused 
○ were referred to Part C less than 90 days from 

third birthday

Source: https://systemimprovement.org/uploads/resources/sppi-guide-compliant%204.12.24.pdf 

https://systemimprovement.org/uploads/resources/sppi-guide-compliant%204.12.24.pdf


Indicator 12 Target

Source: https://systemimprovement.org/uploads/resources/sppi-guide-compliant%204.12.24.pdf 

https://systemimprovement.org/uploads/resources/sppi-guide-compliant%204.12.24.pdf


Indicator 12 Impact on Indicator 11

● Question 20: Must the State Educational Agency (SEA) and applicable LEA report 
children who are transitioning from Part C to Part B under both SPP/APR Part B 
Indicator 11 (Timely Evaluations) and Indicator 12 (Early Childhood Transition)?

● Answer 20: Yes, the SEA must report under both SPP/APR Part B Indicator 11 and 
Indicator 12 children who are transitioning from Part C to Part B. SPP/APR Part B 
Indicator 11 measures the percent of children who were evaluated within 60 days 
of receiving parental consent for an initial evaluation, or, if the State establishes a 
timeframe within which the evaluation must be conducted, within that timeframe. 
SPP/APR Part B Indicator 12 measures the percent of children referred by Part C 
prior to age three, who are found eligible for Part B, and who have an IEP 
developed and implemented by their third birthdays.

Source: 2023 Early Childhood Questions and Answers 
https://sites.ed.gov/idea/idea-files/2023-early-childhood-transition-questions-and-answers/#_Toc153969722  

https://sites.ed.gov/idea/idea-files/2023-early-childhood-transition-questions-and-answers/#_Toc153969722


Indicator 11 Summary

● Reported in EOY 4 to CALPADS
● Includes students referred for initial special 

education eligibility, including those transitioning 
from Part C 

● Indicator 12 data impacts Indicator 11 data!

Source: https://systemimprovement.org/uploads/resources/sppi-guide-compliant%204.12.24.pdf 

https://systemimprovement.org/uploads/resources/sppi-guide-compliant%204.12.24.pdf


Indicator 11 Target

Source: https://systemimprovement.org/uploads/resources/sppi-guide-compliant%204.12.24.pdf 

https://systemimprovement.org/uploads/resources/sppi-guide-compliant%204.12.24.pdf


Reviewing Indicator 12 Data



State Level Data

Source: https://sites.ed.gov/idea/idea-files/2023-spp-apr-and-state-determination-letters-part-b-california/ 

https://sites.ed.gov/idea/idea-files/2023-spp-apr-and-state-determination-letters-part-b-california/


District Level Data

● Go to www.systemimprovement.org
● Click on the Improvement Data Center 

tab on the top navigation bar
● Click on the State Performance Plan 

Indicator (SPPI) Dashboard on the left

Source: https://systemimprovement.org/data-improvement

http://www.systemimprovement.org


District Level Data Overview

● Select Reporting 
Level

● Choose the 
Organization

● Click on the 
Indicator to review

Source: https://aprindicators.systemimprovement.org/ 

https://aprindicators.systemimprovement.org/


District Level Data Detailed



District Data Reflection

● Where do we see strengths?
● What do we see and notice?
● Where do we see needs?
● What surprises us about this data?
● How has our performance varied over time?
● What questions do we have about this data?
● What additional data points or other information do we need to better 

understand our performance in this area?
● What are some potential reasons for this performance?



Statewide Reasons

● Late referrals (before third birthday, but with insufficient time to complete 
the assessment

● Lack of staff
● Ineffective tracking system
● No IEP in place before third birthday
● Student illness
● Failure to keep appointments

Source: https://sites.ed.gov/idea/idea-files/2023-spp-apr-and-state-determination-letters-part-b-california/ 

https://sites.ed.gov/idea/idea-files/2023-spp-apr-and-state-determination-letters-part-b-california/


Addressing Reasons for Delay

● What is within our locus of control?
○ Late referrals (before third birthday, but with insufficient time to 

complete the assessment)
○ Lack of staff
○ Ineffective tracking system
○ No IEP in place before third birthday
○ Student illness
○ Failure to keep appointments



Interagency Collaboration

● Transition between Part C and Part B also is a collaboration between 
multiple agencies (LEAs and Regional Centers)

● Review current Interagency Agreements
● Meet regularly with all agencies to discuss strategies to increase 

collaboration

Source: https://ectacenter.org/~pdfs/topics/transition/noncompliance_contributing_factors.pdf 

https://ectacenter.org/~pdfs/topics/transition/noncompliance_contributing_factors.pdf


Delay: Late Referrals

Consider:
● How does our agency work with the Part C agency to ensure that LEAs are 

notified of potentially eligible children?
● How are referrals received?
● Who receives the referrals? 

○ Does that need to be updated with referring agency?
● What happens once the referral is received?
● How do we know the reason for the late referral to determine if there is an 

appropriate delay code?

Source: https://ectacenter.org/~pdfs/topics/transition/noncompliance_contributing_factors.pdf 

https://ectacenter.org/~pdfs/topics/transition/noncompliance_contributing_factors.pdf


Delay: Ineffective Tracking System

Consider:
● How do we track the referrals received?
● Who is involved in the tracking of referrals?
● How do we monitor the referrals and assessment process for timeliness?
● Who monitors the assessment process to ensure meetings are held in a 

timely manner?
● Do we reflect on our process each year?

System Improvement Lead (SIL) State Performance Plan Indicator Guide

https://systemimprovement.org/uploads/resources/sppi-guide-compliant%204.12.24.pdf


Allowable Delay Codes

● Delay in Parental Consent
● Parent Did Not Make Themselves or Child Available
● Transfer
● School Emergency or Temporary School Closure
● Student Emergency
● Due Process/Settlement Agreement
● Did not pass hearing and/or vision screening
● Late without Cause

Source: https://documentation.calpads.org/Support/docs/CALPADSCodeSets.xlsx 

https://documentation.calpads.org/Support/docs/CALPADSCodeSets.xlsx


Entering Delay Codes

● Ensure the delay codes are entered, when needed
● As needed for End of Year (EOY) 4 CALPADS, submit “Pending As Of” 

transactions with the delay code



Monitoring Indicator 12 Data



Monitoring Indicator 12

● Use your Special Education Data System (SEDS)
● Use CALPADS report 16.21 

○ CDE’s instructions (available here: 
https://cde.app.box.com/v/speddatavideotutorials/file/1565796479480) 

○ CDE’s video (available here: 
https://cde.app.box.com/v/speddatavideotutorials/file/1547415452904)

https://cde.app.box.com/v/speddatavideotutorials/file/1565796479480
https://cde.app.box.com/v/speddatavideotutorials/file/1565796479480
https://cde.app.box.com/v/speddatavideotutorials/file/1547415452904
https://cde.app.box.com/v/speddatavideotutorials/file/1547415452904


Considerations for Monitoring

● What data will you monitor?
○ Internal tracking of referrals?
○ SEDS data?
○ CALPADS 16.21 report?
○ Other?

● Who will review the data? How often?
● How will you review data with our Part C referring agency(ies)?



Resources

● Office of Special Education Programs (OSEP) Letter to Nix (March 17, 2023) 
found here: 
https://calecse.org/uploads/blogs/files/1732193423_Collaborative%20Flowc
hart%20v8.pdf 

● Developing and Sustaining Successful Interagency Collaborations and 
Agreements Process Flowchart found here: 
https://calecse.org/uploads/blogs/files/1732193423_Collaborative%20Flowc
hart%20v8.pdf 

https://sites.ed.gov/idea/files/OSEP-Response-to-Nix-03-17-2023.pdf
https://calecse.org/uploads/blogs/files/1732193423_Collaborative%20Flowchart%20v8.pdf
https://calecse.org/uploads/blogs/files/1732193423_Collaborative%20Flowchart%20v8.pdf
https://calecse.org/uploads/blogs/files/1732193423_Collaborative%20Flowchart%20v8.pdf
https://calecse.org/uploads/blogs/files/1732193423_Collaborative%20Flowchart%20v8.pdf
https://calecse.org/uploads/blogs/files/1732193423_Collaborative%20Flowchart%20v8.pdf
https://calecse.org/uploads/blogs/files/1732193423_Collaborative%20Flowchart%20v8.pdf

